
Minutes for Leader’s Meeting 
King County 4-H Horse  
Thursday, October 17, 2019 
Green River Saddle Club  

Secretary: Marie Harris 

Clubs Represented: Mounted Magic, Classic Riders, Golden Horseshoes, Lucky Horseshoes, 
Evergreen Equestrians, Vashon Rock Riders  

Attendance: Marie Harris, Kari Ward, Lori Glasgow, Sheilla Hagedorn, Michelle Newberg, 
Penny Maki, Jennifer Watterson, Brigette Shaffarzick, Rebecca Roper, Natalie Barrett, Marie 
Bradley, Nancy Baskett 

Call to Order: 6:59 PM 

Officer’s Reports: 
• President: Kari Ward

o Goal tonight is to keep the meeting focused and on topic
• Vice President: Sheilla Hagedorn

o Rule proposals were due before the meeting, we will be discussing them tonight
o One administrative change: making an amendment to administrative change set at 

prior meeting; rule book says that rules will be decided by enrollment as of 
December 31st, therefore we need to adjust decision to include “everyone 
currently enrolled as of now.” Michelle motioned, Penny seconded, all in favor

• Secretary: Marie Harris
o Marie H. motioned to approve the minutes written by Penny for September 2019, 

seconded by Penny, all in favor
• Treasurer: Michelle Newberg

o Financial report provided to all leaders in attendance. 
o Clarifications:

 Reimbursement to Michelle Newberg is a reimbursement for office 
supplies at fair such as ink, paper, and a three hole punch

 Reimbursement to Debi Fischer is from the barrel race; a participant 
mailed in the check, but it didn’t arrive in time, therefore she gave a 
second check, and Michelle mistakenly deposited both. We will have 
another refund in November for a similar situation, but a different rider

o Checking balance and transactions were discussed and shared in meeting. 
• County Extension Agent: Nancy Baskett

o Denise Harris received an award for King County Outstanding Leader of the Year, 
which was presented at forum

o 2019 possibly will be the last year we have forum, because there is not enough 
participation, instead they may only have regional training days, which would cut 
down on costs

o Information from the association kick off meeting: 



 Background Checks: Everyone in the second half of the alphabet needs to 
do the background check, or if you are in the first half of the alphabet and 
didn’t do one last year. Every leader, resource leader, etc. needs to do it; 
basically, you check a box accepting the background check when you 
enroll, and you will receive an additional email about it 

 New Financial Management Training: King county will be doing some 
type of online or in person type training on club financial management, 
more details to come 

• Nancy noted that one of the discussion topics is that no mobile 
banking allowed, per the state office 

 New leaders training: Saturday, November 2nd at the 4-H office from 10 
to 3, must RSVP beforehand by emailing Nancy   

 E-learning: Link for new and old leaders, Nancy will email the link. This 
is supposed to be a new and improved version of the online training for 
leaders and volunteers 

 Food Learning Grant: Teenager and adult partnership to volunteer to 
teach and create a nutrition based class. It needs to be a series of 6 classes, 
and student will get paid $80, as well as reimbursed for supplies. Reach 
out to Nancy for more information 

 Super Saturday: February 1, 2020, please sign up to put on a workshop 
 Office Moving: 4-H extension office is moving in the last weeks in 

January 2020, they may need help packing boxes ahead of time, and 
moving day of 

 Volunteer Hours: There will be a drawing on October 31st for a $50 
Amazon gift card for those who put in their volunteer hours for the year 

 
Old Business:  

• Discussion on New Procedures: 
o No new notes from prior email discussion 

• Kickoff Meeting 
o November 21st, at 7pm at the Emerald Downs breeder’s facility, please encourage 

all membership to attend. There will be no regular leader’s meeting in November 
o Kari wanted to discuss some ideas to encourage members to attend: 

 Raffle: 
• We greed to raffle off one free horseshow for a member 
• Each club will donate one item for a raffle, please email Kari with 

what you will donate by November 10th, so that we avoid 
duplicates, and so she can create a display 

• Rule Proposals Clarification: 
o There was one rule change proposal submitted by Evergreen Equestrians that was 

rejected before the leader’s meeting. The proposal would allow members to ride 
in all six gaming events at county fair, currently they are only allowed to ride in 
four. Sheilla, the fair section managers, and Evergreen Equestrians discussed this 
outside the meeting without the leaders, and the section managers agreed to not let 
the rule proposal go forward. They agreed that if there was time they may allow 
members to ride in all six events 



o The following is clarification per Sheilla as to what constitutes an admin change: 
 Admin change: This is a change to the wording of the rulebook that brings 

the rulebook into alignment with a process that we are already performing 
o The following is clarification per Sheilla as to the criteria a rule proposal must 

meet to move forward with voting: 
 Rule proposals that move forward: 

1. Do not present any logistical impossibilities  
2. Aligns with state rules, and do not conflict with existing state rules 
3. Are fair to the entire membership and do not favor one individual 
4. Do not make it difficult for managers of shows, and section 

managers at fair 
 

• The following are the rule proposals that were submitted, and a brief discussion on 
each. We discussed them in order to determine whether they met the criteria listed 
above. These are not a full description of the rule changes, please see the rule change 
proposals document from Sheilla for a full description of the rule changes.  

1. Earning a showmanship medal or a supreme point will also earn you the blue 
danish in showmanship needed to qualify for a state team 
 This means that in order to receive the blue danish in showmanship 

needed to compete in state fair, members would no longer need to enter a 
regular showmanship class, if they received a medal or a supreme point in 
that year.  

 Marie H. mentioned that this may cause less membership to enter 
showmanship classes, thus contributing to our already dwindling 
participation. Penny noted that the type of riders who participate in 
showmanship medals are more likely to still enter the showmanship class, 
as they are dedicated to showmanship 

 We agreed that this rule change meets the criteria and it will move forward 
with voting 

2. Add full participation in the Equus festival to count as your education point to 
qualify for fair  
 Full participation = 60% 
 For full details on what includes full participation please see the rule 

proposal 
 There was minimal discussion, and we agreed that this rule change meets 

the criteria and it will move forward to voting 
3. Removal of the use of return or high blues from the program completely 

 A blue danish would be 85% – 100% 
 Receiving a blue danish would be the new “return blue” for championship 

classes at fair 
 We discussed that determining the criteria for who receives a high blue is 

vague and varies from judge to judge  
 We agreed that this rule change meets the criteria and it will move forward 

to voting 
4. A member would need to receive 3 blue danishes (ever) in one class to qualify for 

medals, rather than receiving a high blue  



 We clarified that this rule proposal pairs with number three and both 
would need to pass or not pass to work 

 We agreed that this rule change meets the criteria and it will move forward 
to voting 

5. Change the obstacle requirement for trail to “must be 10 obstacles in the course”. 
It currently says 5 to 10, and 5 for novices  
 Sheilla explained that having a number of obstacles that is less than 10 can 

make it difficult for scoring and this would make it more uniform across 
the board at each show 

 It was pointed out that some arenas are smaller and difficult to fit 10 
obstacles in, others disagreed 

 There was discussion as to 10 obstacles being to many for novices and that 
this would be too big of a jump, others disagreed 

 We agreed that this rule change meets the criteria and it will move forward 
to voting 

6. Remove tack checks from the rule book 
 Sheilla explained that tack checks are no longer used at state fair or county 

fair, because it is a liability issue. If someone says a rider is good to go 
during a tack check, but then they have a tack malfunction during their 
ride, 4-H could be liable for their accident.  

 We agreed this need to be an administrative change because it meets the 
criteria of an admin change (see above) 

 It was clarified that we would vote on this at the end of the meeting 
7. Removing the no dogs allowed at any program events rule  

 Currently the rulebook says no dogs are allowed at any of our events, 
however people often bring dogs to our events anyways 

 Nancy pointed out that the Expo Center technically does not allow dogs 
 Penny suggested that we amend the rule proposal to say: “follow the rules 

of the venue, in regard to dogs” or something of that nature 
 We agreed to amend the rule proposal and it will move forward to voting 

as amended 
8. Change the wording in the novice section of the rule book to say that judges or 

show management can change or edit the elements of a trail pattern to fit the 
novice standard better (please see the rule proposal document for exact wording 
of this rule proposal)  
 Currently the rule book states that novices cannot sidepass, open or close a 

gate, or pivot, this rule change would remove this line 
 We discussed that this is vague and may give judges and show 

management too much discretion as to how to create a pattern or what 
obstacles to include 

 Lori stated that by not allowing novices to sidepass and pivot we are 
lowering the standards and our expectations of the novices, she explained 
that she thinks novices should be able to do at least a 90 degree pivot 

 There was further discussion as to the state of the novice program and 
what is fair to ask them to perform 



 We decided to amend the rule proposal to include the new verbiage, but 
add “with the exception of sidepass, open or close gate, and pivots” 

9. This rule proposal changes voting on rule changes from each club only getting 
two votes (one for members and one for leadership) back to popular vote  
 There was minimal discussion and we agreed that this rule change meets 

the criteria and I will move forward to voting 
• Administrative changes: 

1. We agreed to remove tack checks from the rule book 
2. We agreed to add the wording: 

 To award grands, reserve grands, and placings at fair, a rider needs only a 
blue danish, in the situation that no one receives high blues. For example, 
when we have a class at fair that does not have lots but is a class and 
championship. For more detailed information regarding this or exact 
wording, speak to Sheilla 

3. Penny made a motion to accept the administrative changes, and Marie B. 
seconded, all in favor 

• We will be voting online via Survey Monkey or with a paper/emailed ballot 
• Lori questioned how we define the second vote for leadership, asking who 

contributes to the leadership vote  
 We agreed to define leadership as club leaders, resource leaders, and 

engaged parents  
 
New Business:  

• Fall at the Farm:  
 10am to 1pm at the Triple J Ranch 26621 SE 172nd St Issaquah 
 Rebecca explained that this is an event for families at Passage Point; we 

will be doing pony rides, crafts, a petting zoo, and lunch  
 Rebecca explained that all members are welcome to attend to come and 

have fun and play with other kids, but Mounted Magic does not need any 
volunteers 

• Rodeo Gala  
 November 23rd in Enumclaw 
 Fundraiser for the Enumclaw Pro Rodeo, where they plan to donate to 

several youth development programs, including KC 4-H horse 
 Vachon Rock Riders brought a basket of donations for the silent auction, 

if other clubs could donate items to contribute to our basket please do so 
by at least the week before. Reach out to Kari for more information 

 If there are any youth that would like to volunteer the night of, reach out to 
Jim Luty 

 Michelle volunteered to handle getting a Christmas tree to donate, she will 
reach out to Jim Luty for details. Get ahold of Michelle to donate 
ornaments  

• Enrollment and Permanent Numbers 
 Enrollment: this year do not fill out the requirements page until the rule 

changes are through because they may change some information on this 
page. Please send medical release forms to Sheilla 



 Sheilla explained that permanent numbers all are updated, however if it 
says 3 years for novices it is showing who is moving up this year, this 
makes the process easier for Sheilla 

 Please go through your club on the number list to determine who should or 
should not be on the list of permanent numbers, this way we can “clean 
up” the list 

• Youth Council: please send Natalie Barrett the name, email, and phone number of 
their current president, so she can begin assembling the youth council. Her email 
is: 
 nbarrett1755@gmail.com  

 
Meeting Adjourned: 8:40 pm 
 
 
 


